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BY LAWS OF COMMUNITY BOARD #3

Borough of Queens

PURPOSE

The Community Board is mandated by the City Charter to review all matters
pertaining to the general welfare of the District. The Community Board shall
represent, make inquiry and make recommendations on those areas it deems
relevant to the coﬂmunity of Queens Community Board #3.

MEMBERSHIP

The Community Board members are appointed by the Borough President with
one-half of them appointed in consultation with City Councilman whose
districts are within the Board’s boundaries. The membership consists of
persons who have a residence, business or professional interest in the District.
Community Board members serve two-year terms with one-half of the Board
members terms expiring every year. Vacancies are filled by the Borough
President. The maximum membership of the Board is fifty (50) members.

It shall be the responsibility of every Board member to attend all executive and
hearing meetings except when excused by the Chairperson for a legitimate
reason. Board members shall not speak for the Board unless authorized by
the Board or the Chairperson who may not authorize a Board member to
speak for the Board on other than a position already adopted by the Board.

The Board shall recommend to the Borough President the removal of any
member who has three (3) unexcused absences in one year. The Board may
recommend to the Borough President the removal of any member for good
cause by a three-quarter (3/4) vote at an executive meeting, when written
meeting notice of said removal proceedings was made to all Board members
at least thirty (30) days in advance of said meeting, after a full hearing from
all parties.



ARTICLE Ill

OFFICERS

Any member of the Board shall be eligible to be an officer of the Board. Officers
shall be elected to a one year term at the regularly scheduled executive
meeting of the Board each January. However, no officer elected may serve
more than three consecutive terms and shall not be eligible for re-election to
said office for a period of two years. This provision shall apply to all officers,
current and future. In the event that a current officer has served in that capacity
for more than three consecutive terms, he/she shall complete his/her current
term but shall not be eligible for re-election at the end of that term, as provided
hereinabove. Nominations shall be made for each office at said meeting from
the floor by any Board member. A vote shall be taken on each office with the
Chairperson in descending order.

Commencing the person who receives the greatest plurality for said office is
elected. In the event of a tie there shall be successive votes until a plurality by
one person is achieved.

The officers of the Board shall be a Chairperson, a Vice Chairperson, a Second
Vice Chairperson, a Treasurer and a Secretary.

The duties of a Chairperson shall be:

(a) to act as chief executive of the Board;

(b) to preside at all meetings of the Board;

(c) to invite a person in his discretion to address the Board at an executive
meeting;

(d) to send a notice of all executive and hearing meetings to all Board
members as required;

(e) to serve in whatever capacity as is required or mandated by law;

(f) to be an ex-officio member of all Board committees.

(g) to appoint a nominating committee.



The Vice Chairperson shall have the same authority and duties as the
Chairperson in the absence of the Chairperson or when so designated to
act by the Chairperson.

The Second Vice Chairperson shall have the same authority and duties as the
Chairperson or Vice Chairperson.

The Treasurer shall be responsible for all financial reports of the Board. The
Treasurer shall make regular reports to the Board at an executive meeting
or when requested by the Board or Chairperson and shall be a co-signer of
all Board expense accounts.

The Secretary shall be responsible for records and minutes of the Board and
the supervision of the paid Board Secretary.

The Board may remove an officer of the Board for good cause by a three-
quarter (3/4) vote at an executive meeting, when written meeting notice of said
removal proceedings was made to all Board members at least thirty (30) days
in advance of said meeting, after a full hearing from all parties.

Vacancies
Filling vacancies, in the event of the death, resignation, discharge, or the inability
of any officer to serve, a new election shall be held to fill such vacancy for the
remainder to the current term. The election would take place at the meeting
following the regular monthly meeting when such vacancy is announced.

ARTICLEIV  BOARD ACTIONS

(1) There shall be two types of Board meetings: executive and hearing

(2) All meetings of the Board shall be open to the public. However, the Board
may close an executive meeting to the public by a three-quarter (3/4) vote
vote of the appointed members provided that no final action shall be taken
at said closed meeting.

(3) Roberts Rules of Order, Rev., shall govern all matters pertaining to
Parliamentary procedures which are not inconsistent with these By Laws,
or City Charter, or the laws of the State of New York.

(4) The Board shall meet at least once a month except during July and August
which it may do at its discretion.

(5) Every Board member shall have one vote on each matter before the Board
which must be cast in person. Any Board member who shall abstain from
voting on any matter before the Board must then state the reason for his
abstention. A Board member must abstain on any matter before the Board
if he has a conflict of interest.

(6) A majority of the total appointed membership of the Board shall constitute
a quorum for the transaction of all Board business at any executive
meeting.



(7) When a quorum is present a majority of those voting shall constitute Board

action except where a three-quarter (3/4) of those voting is herein required
to constitute Board action.

(8) Board actions on all matters shall be done at an executive meeting. The
agenda, committee reports, discussions, final actions and all other
business shall only be had at executive meetings. Minutes and
attendance of Board members shall be kept of all executive meetings.
Only Board members may speak at executive meetings unless the Board
by resolution invites a speaker or the Chairperson exercises his discretion.

(9) The Board shall take no action or discussion at a hearing meeting. A
hearing meeting shall be held to disseminate information and gather
public sentiment and only members of a Community Board and persons
expressly authorized by the Chairperson may question a speaker.
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(10) All meetings of the Board (i.e. executive and hearing) shall be upon at

(11)

least five (5) days written notice to all Board members stating the
tentative agenda of an executive meeting. Executive meetings shalli be
called only upon a resolution of the Board, or a written petition of five (5)
Board members, or in the discretion of the Chairperson. Hearing
meetings shall be called only upon a resolution of the Board. The Board
may by resolution call an executive and hearing meeting for the same
date.

Minutes and attendance of all meetings shall be sent all Board members,
a copy of which shall be forwarded to the Borough President after their
adoption.

ARTICLEV  HEARING MEETINGS

(1)

(2)

(4)

Hearings shall be of a legislative type; Board members’ attendance
minutes, and a list of speaker’'s names, addresses and affiliations shall
be kept of all hearing meetings. However, on matters regulated by
Uniformed Land Use Procedure, the record must also consist of a tape
recording.

The hearing shall be held at convenient place of public assembly chosen
by the Board and located within its community district or if there is no

suitable place then it shall be held at a centrally located place of assembly
within the Borough.

A hearing meeting shall require a quorum of twenty (20) percent of the
appointed members of the Board but in no event less than seven (7) such
members. A hearing meeting may only be held for the purpose provided
in the Board resolution which called said meeting.

Notice of time, place and subject of a hearing shall be given as follows:

(a) for all actions subject to the Land Use Procedure by publication in THE
CITY RECORD for the ten (10) days of publication immediately
preceding and including the date of the hearing;

(b) for all actions, by publication in an issue of COMPREHENSIVE CITY
PLANNING CALENDAR distributed not less than ten (10) calendar
days prior to the date of hearing;

(c) for all actions that result in acquisition of property by the City, whether
by condemnation or otherwise, to the owner or owners of the property
in question mailed by registered mail (return receipt requested) to the
last known address of such owner or owners, as shown on the City’s
tax records, not later than ten (10) days prior to the date of hearing;
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(d) for all other actions and in addition to the notice required for actions in
subsections (a), (b) and (c), the Board shall give notice to the public in
the best manner it deems appropriate to inform the community of said
hearing.

COMMITTEES

The Community Board may establish by resolution such standing and ad hoc
committees it deems necessary. The Board Chairperson shall appoint the
chairpersons of such committees and its membership if the latter is not
designated by the enabling resolution.

There shall be an Executive Committee whose membership shall consist of
all the officers of the Board and four elected at-large members. The four
at-large members shall be subject to the same election and removal
procedures and same term of office as the Board officers. The Executive
Committee is to assist the Chairperson and the Board in the administration of
the Board. The Executive Committee shall not exercise discretionary or

decision-making power of the Board. However, the Board may, where it is
not prohibited from doing so by the City Charter or Uniform Land Use
Procedure, delegate such powers by a three-quarter (3/4) vote of the Board.

All committees shall be governed by the same Laws and By Laws as is the
Board. Non-Board members may be appointed to participate in all aspects of
Committee work except voting.

AMENDMENT

The Board may amend, modify or waive these By Laws or part therein, by a
two-thirds (2/3) vote with a quorum present at an executive meeting of the
Board when written notice of such action and a copy of the proposed
amendment was made to all Board members at least sixty (60) days in
advance of said meeting.

SEVERABILITY

If any provision of clause of these By Laws or application thereof to any
person or circumstance is invalid, such invalidity shall not affect other
provisions or applications of these By Laws which can be given effect
without the invalid provision or application, and to this end the provisions of
these By Laws are declared to be severable and shall be interpreted in a
reasonable manner to be consistent with the Laws of the State of New York
and the City Charter.

HHHHH#



November 9, 1984

RULES FOR QUEENS COMMUNITY BOARD #3
IN ACCORDANCE WITH THE QUEENS BOARD BY-LAWS

Attendance at Board Meetings

The requirement that a member be in attendance as set forth in By-Laws Article I,
Part 2, shall be defined to require that a member must appear within the first half hour
after the set meeting time and must remain at the meeting until the close of business
unless excused for a valid reason by the Chairperson.

Minority Reports

In accordance with Article IV, Section 3, of the By-Laws minority reports on actions
taken by the Board may be prepared for presentation to other City bodies having
jurisdiction over a matter considered by the Board. Such minority reports must
contain the signatures of those members of the Board who concur in it and who
voted in the minority when the matter addressed was considered by the Board. Such
reports must be submitted to the Board Chairperson in advance of submission to
another body.

Public Hearings

In accordance with Article V, Section 3, of the By-Laws, Board members shall serve
in rotation on Quorum Committees appointed for each public hearing.

Members may be excused from attending a public hearing for which they have been
appointed part of the Quorum Committee for the same reasons as for Board
meetings. All Board members should attend public hearings but seven (7) appointed
members must be present. Members must be responsible for their own replacement.

A member of the Quorum Committee shall not be deemed present at a hearing
unless he/she appears within 15 minutes of the set time of the hearing and remains
until the conclusion of the deliberations of the Quorum Committee.

Members who are absent from a public hearing shall be added to the roster of the
quorum for the next public hearing.

Three consecutive unexcused absences or unexcused absences from more than one
half of the public hearings for which a member is designated as part of the Quorum
Committee in any one year shall be sufficient cause for a recommendation of removal
from the Board.
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Notwithstanding the above, all other Board members are urged to attend public
hearings.

V. Procedures for the Conduct of Mandated Hearings

1. Registration of Speakers
In accordance with Article V, Section 1 of the By-Laws, any person wishing to

speak must sign the numbered roster including his/her address and phone
number.

2. Conduct of Session
A brief description and presentation of the facts will be made by the applicant
concerning the item being heard. If the applicant is not present at the hearing,
this presentation will be made by the Chair of the Quorum Committee. In either
event, the Chair will also make a presentation of additional facts which may have
been brought to light in prior committee briefings.

3. Questioning
a. Quorum Committee members may question each person delivering
testimony.

b. The purpose of such questions will be to clarify statements already made or
to elicit additional information.

c. No cross discussions between Quorum Committee Members and/or
members of the audience will be allowed at any time.

4. Speakers’ Statements
a. Speakers will be called in the order of their sign-in on each roster.

b. Each speaker will be limited to 3 minutes for his/her initial statement.
Further statements are permitted only in response to questions posed by
Quorum Committee.

c. Consensus of public on matter shall be taken.
5. _Conclusion of Hearing

The hearing will be officially closed after the last speaker regarding the last
agenda item has finished his/her statement.

6. Findings
In Executive Session, the Quorum Committee will make the recommendations to
the Board.

7. Conduct of Board Members
a. Any Board member attending a public hearing as a speaker shall not be
counted as a member of the Quorum Committee, nor shall such member
participate in the questioning of other speakers of in the deliberations of the
Quorum Committee.




Rules, CB#3

Page 3

b. Quorum Committee members shall not make any statements of opinion nor
use their questions as a means of expressing their particular points of view
during the public hearing.

c. A breach of either of the above may cause the Chairperson of the Quorum
Committee to call a brief recess to remind Quorum Committee members of
their responsibility.

V. Committees

1.

In accordance with Article VI of the By-Laws each Board member must serve on
at least two standing committees of the Board and should not serve on more than
four.

Committee meeting shall be conducted under the same procedures as Board
meetings; the same rules as for regular Board meetings shall apply to excused
absences and to recommendations for removal from the Board for unexcused
absences, i.e., three unexcused absences.

A member shall not be deemed present at a committee meeting unless he/she

appears within 30 minutes of the set time of the meeting and remains until the
conclusion of the committee’s business or unless excused for a valid reason by
chairperson of the committee.

Persons who are not members of the Board who express an interest in aspects of
the Board’s work may be appointed to serve on committees as public members.

Such appointments shall be made by the Board Chairperson after consultation

with the Chairperson of the particular committee. Public members may vote at
committee meetings, but their votes shall be separately tallied and reported.

Committee chairpersons shall provide one copy of the minutes of committee
meetings to the Board’s District Office prior to the monthly meeting.
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